SCALARE Kick-Off Meeting
Fresing, Germany — 25-26 September 2025
Alte Akademie 14
85354 Freising

Link to zoom meeting:

https://tum-conf.zoom-x.de/j/67825561874?pwd=j30k5FUtGaqcEbUuYCOL3154zNNyv3.1

Meeting ID: 678 2556 1874
Passcode: 671853

Agenda

Time \ Topic Who
Day 1-25.09.2025
9:00-9:30 Arrival and registration
9.30-9:50 Welcome and presentations roundtable TUM, all
9:50-10:00 PRIMA PO (TBC)
10:00-10:30 | Project overview (aim, impact, timeline) TUM
10:30-10:45 | Break
10:45-12:00 | Case study presentations Case study

¢ 15 min presentation for each case study (x 4) leaders

e 15 min discussion on commonalities to be exploited
12:00-14.00 | Lunch and visit of Weihenstephan gardens
14:00-14:30 | WPI overview and discussion CTFC
14:30-15:00 | WP2 overview and discussion INRGREF
15:00-15:30 | WP3 overview and discussion UNIME
15:30-15:45 | Break
15:45-16:15 | WP4 overview and discussion TUM
16:15-16:45 | WPS overview and discussion CU
16:45-17:15 | WP6 overview and discussion TUM
17:15-17:30 | Wrap-up and concluding remarks TUM
19:00 Informal dinner
Day 2 —26.09.2025
9:00-11:00 Workshop 1: Living Labs methodology CTFC
11.00-11:15 | Break
11:15-12.00 | Workshop 2: Dissemination, Exploitation and Communication strategy | CU
12:00-12:45 | Workshop 3: Data, ethics, gender and risk management TUM
12:45-13:00 | Concluding remarks and next steps TUM
13:00-13.45 | Light lunch
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